Community Council Agenda

Tuesday, January 11,2022, 2:30PM. JA Taylor Elementary School Conference Room.
Council Members
Jody Schaap, Principal /Anna Larsen, Teacher representative /Megan Wells, Chair / Kara

Hale, Vice Chair / Rachelle Merrill/ Carrie Beckman / Rachel Bronson

Student Council Report (5 minutes)
PTA Report (5 minutes)
Welcome and quick introductions - Principal Schaap (5 minutes)

Digital Citizenship (2 minutes) - Rachelle

e Follow-up on laptop sleeves (email info to parents on where to buy if laptops are
going back and forth or a group buy option) and any other concerns or needs.

Community/Parent Concerns (8 minutes)

e Follow-up on Communication - weekly email, community council agenda, success
story, did you know section

Action Items

Minutes from September 21, 2021 Meeting - Carrie (1 minute)
Agenda

Teacher Needs (10 minutes)

e Were additional teachers reached with survey?
e Any additional needs/resources identified?

Principal Report (20 minutes)

Review year to date budget

Review mid year data

Any portions of our plan need to be amended?

Begin discussion of next years academic needs

Begin discussion of where trustlands money would best be spent next year - to be
included in February's draft.

Next Meeting Agenda Items

e Review draft of Trustlands plan
e Review Teacher Student Success Plan with principal
e Discuss any child access routing plan and give any recommendations




